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PLANNING AND EXECUTING SPECIAL EVENTS
Special events are incredibly important 
to a company, small or large, operating 
within the portable restroom rental 
industry. Not only is it a time to get the 
company’s brand out and visible to 
the public, but it is a chance to flex the 
muscles of the business to show how 
different the company is and how well 
it operates, regardless of how large 
and small the events are. It should 
also go without saying that once an 
event organizer has a great experience 
with the restroom rental company, 
the likelihood for repeat business is 
extremely high.

To get the most out of the event your 
portable restroom rental company has 

been hired for, there are important steps 
in both planning and executing that 
should be considered before delivering 
units to a site.

Different Types of Special 
Events Require Different Prep 
and Execution 

The first step after booking a special 
event is to thoroughly understand the 
event. Different events dictate different 
prep work, and you’ll need to prepare 
your crew for the servicing rules, 
regulations, scheduled maintenance 
and code of conduct before the initial 
drop off.

Concerts, music festivals, sporting 
events and food and wine expos with 
high foot traffic will probably need 
more units depending on the expected 
attendance. When speaking to the 
event staff, get a rough estimate of 
the crowd they expect and divvy out 
your units so there will be appropriate 
accommodations for the specified 
group attending the event. During this 
initial consultation, you or an employee 
will have the chance to offer add-
ons and upsells to the client or event 
coordinator, as well as talk about the 
layout of the event and where units 
will be easy to access for the crowd or 
group of users.
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Everything you need to 
know for starting a portable 
restroom rental business. 

DOWNLOAD AT 
JTStartupGuide.com
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Everything you need to know 
to run a successful portable 
restroom business. 

DOWNLOAD AT 
JTOperationsGuide.com
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Creating and maintaining a brand for your business can be one of 
the most important and valuable aspects of your business. Your 
brand is created and maintained in order to stand out among 
other businesses in the field and separate your brand from the 
competition. In the early stages of brand development, you might 
ask yourself what a brand is and why it is so important to maintain. 
A brand radiates from the logo printed on your product to the 
uniforms your employees wear.

To read the full article, visit https://goo.gl/MfCe6Q

Whether you are consulting or 
an employee, be sure to hit on 
wheelchair-accessible units, the 
potential add-on for insurance, extra 
servicing and tank maintenance if 
there is high foot traffic expected and 
certainly providing enough variety 
within the units depending on the 
crowd. A high-end food and wine 
expo will warrant luxury bathrooms in 
a VIP section, whereas a heavy metal 
concert will most likely use standard 
units. Properly training your staff to 
recognize openings for these extra 
pieces will make you more money and 
enhance the customer’s experience.

Corporate events, seminars, 
conferences, team-building events, 
tradeshows, graduation parties, 
birthday parties, weddings and retreats 
have their own special needs when 
prepping and executing. If a rental time 
period spans a few days, make note 
of service requirements as directed by 
the event coordinator. Again, here is 
where you or a staff member will want 
to take note of the event specifics and 
offer upsells and add-ons. Determine 
if the event will need lighting, varied 
units or an overnight drop-off and 
prepare an estimate around these 
specifications.

Use Your Brand to Your 
Advantage 

One of the most unique aspects of the 
portable restroom rental industry is 
the ability of companies to constantly 
show their brands without excessive 
advertising and marketing. Your brand 
should be visible on your T-shirts, 
hats, trucks and units themselves to 
display who you are. As such, you will 
want to ensure your brand is showing 
up with performance in mind as well. 
Employees should drop off units on 
time, service long-term units based 
on the agreed upon contract, perform 
tasks with a positive attitude and 
conduct business with customers with 
respect and honesty. If your brand is 
centered on having the best service in 
the industry, meet and exceed those 
expectations at every special event.

Train Your Staff 

It seems like an obvious point to 
make, but it is extremely important to 
train your staff to be able to answer 
any questions an event planner or 
coordinator has before, during and 
after the event has occurred. If there 
is an issue on-site, it is better to have 

an employee do their best to resolve 
the issue then and there as opposed 
to taking precious time to call around 
and talk to someone who might 
have the answer. If you have new 
employees, go to the first or second 
event with your staff members to show 
and tell them what to expect, what 
questions to ask and how to respond 
to questions asked of them.

Billing should be upfront and clear 
before the event takes place. Costs 
should be visibly laid out and add-ons 
shouldn’t look or seem hidden. Make 
sure the contract is signed well before 
the event and if there is a sudden 
cancellation you aren’t scrambling 
because you’ve lost money or aren’t 
prepared. The goal is to create 
relationships with event planners and 
event coordinators! Make sure they 
feel like they are being well taken care 
of from start to finish.

PLANNING AND EXECUTING SPECIAL EVENTS
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CREATING AND MAINTAINING A BRAND
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In the digital age, having an updated website means creating 
business and a steady revenue stream, period. Your business’ 
website is quite possibly the best investment you will make for 
marketing, advertising and exposure. It serves as an information hub 
for potential customers to tap into.

Using the internet to promote your business and inform your 
customers of who you are and what products and services you 
offer is one of the most cost-effective ways to advertise to new and 
existing clients. You’ll absolutely want to make sure your business 
information is up to date, visually appealing, user-friendly and 
abundant with content that is specific to your business.

In this article, we will explore the specific reasons having an updated 
website is critical for small businesses and businesses in the portable restroom rental industry. 

To read the full article, visit https://goo.gl/y1gryu

THE IMPORTANCE OF UPDATING YOUR WEBSITE

There are always unforeseen circumstances that take place within a 
business year, and at times they can be difficult to avoid. Emergency 
and backup planning is an important aspect of your business 
operations that will help you handle emergencies, implement 
secondary strategy options and continue to deliver excellent 
customer service regardless of the situation.

When you own a business in the portable restroom rental industry, 
there are various emergency situations that call for backup planning. 
From adding more units to trucks stuck in the mud, having backup 
plans for these situations will help you and your employees avoid 
scrambling to fix a situation and enable for business to return to the 
usual pace without too much of a delay.

Last-Minute, Same-Day Deliveries for Events 

Many businesses in the portable restroom rental industry will tell you that people will often call in a pinch when they 
realize their event venue doesn’t have an available restroom or they have underestimated the need for units. For these 
circumstances, you’ll want to adequately handle last-minute business requests with either quotes that reflect the work that 
needs to be done on short notice or consolations if the event is too far away or you are unable to get to the event in time due 
to prior commitments and deliveries.

To read the full article, visit https://goo.gl/J7p6xg 

EMERGENCY AND BACKUP PLANNING

https://goo.gl/y1gryu
https://goo.gl/J7p6xg
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We all love the ease that comes with software programs, GPS, project management 
software and financial applications. For business owners, most software for routing, 
bookkeeping and scheduling are beneficial because they create more room 
for creative exploration with other avenues, and less time is spent on mundane 
checklists.

Portable toilet software and restroom rental software aim to integrate QuickBooks-
compatible and Excel-compatible sheets with mobile and desktop software in order 
to service businesses in the portable restroom rental industry. Although the service 
is meant to create ease and flow within the business, the software can at times 
create a misalignment with how a programmer interprets the needs of a business 
versus what the needs actually are.

This article explores the pros and cons associated with routing manually versus using software. As with many businesses, the 
decision is ultimately yours! 

Pros of Routing Software 

As mentioned, software for routing in the portable restroom rental industry gives the business owner and technicians less to 
focus on when it comes to finer details. Instead of manually routing, an application will “tell” the user how to best and most 
efficiently route to drop off units, route to clean toilets and often will save the driver time.

To read the full article, visit https://goo.gl/o1UtPD

PROS AND CONS OF ROUTING SOFTWARE
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